IP Advisory and Implementation

Achieve stronger IP protection,
lower costs, and make better decisions.

Safeguard innovation and manage global IP portfolios
with confidence.

Reduce errors and avoid lost rights through better workflows
and data quality.

Forecast budgets accurately and support strategic goals using
technology and analytics.

Gain visibility into portfolio strength, spend, and compliance
across jurisdictions.

Access advisory expertise and managed support for
docketing, vendor management, and reporting to ensure
sustainable transformation.

Talent

Provide flexible legal resourcing,
docketing, paralegal support, and
Epig Counsel lawyer expertise.

Assessment

Conduct IP functional health
checks, build strategic roadmaps,
and perform data quality audits.

Analytics

Define KPls, build
dashboards, and integrate
Al for smart decision making.

Strategy

Assess IP portfolios during
acquisitions to ensure maximum
monetization and strategic value.

Governance

Develop policies, playbooks,
and data governance programs.

Optimization

Improve IPMS utilization, workflows,
and efficiency to reduce cost.

Differentiators
A team comprised of experts who:

Co-created and chaired the CLOC IP Core Competency
Committee, shaping industry best practices.

Bring over 30 years of experience designing and implementing
IP management programs.

Earned the 2020 Financial Times Award for Intelligent Business
for the digital transformation of Microsoft’s IP department.

Deliver end-to-end lifecycle coverage across advisory,
technology, and managed services.

epigglobal.com

Why Epiq Legal Solutions

Experience the advantage
of solutions from a partner
specializing in legal.

Drive decisions with Al
solutions that combine
people, process, technology,
and data.

Implementation

Deploy IPMS technology,
manage integrations, and provide
training and documentation.

Spend

Analyze invoices and define
fixed-fee pricing strategies to
manage legal spend and relationships.

Protection

Strengthen trade secret
workflows and compliance processes.

Data Is the New
Bacon: Why IP
Leaders Can’t Skip

the Prep

Read the Blog

epiQ


https://www.epiqglobal.com/en-us/resource-center/articles/data-is-the-new-bacon-why-ip-leaders-cant-skip-the-prep-and-still-expect-ai-magic
http://epiqglobal.com

