Legal Department Advisory

Optimize legal service delivery with innovative
legal operations strategies and disciplines.

Unlock the power of your team to manage risks, control costs, and

create value for the corporation by adopting the latest legal function

management strategies.

Align and scale legal operations to achieve your business strategy.

Enable efficient processes with a holistic operations platform.

Empower a diverse, agile, and collaborative workforce.

Achieve data agility that supports strategic decision-making.

Legal Service Delivery

Assess organizational capabilities,
address gaps, and build actionable
roadmaps to sequence key
initiatives for sustainable
transformation.

Innovation Labs

Meet business objectives and
overcome complexity faster by
working with process, technology,
and data experts who empower
your team to develop solutions
through structured ideation,
prototyping, and testing.

Compliance Program
Effectiveness

Calibrate ethics and compliance
programming to your regulatory
obligations and risk profile while
capturing and analyzing cross-
functional data for effectiveness
monitoring.
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Analytics and Data Insights

Demonstrate the value of the legal

and compliance functions supported

by a team that combines legal
and analytics expertise to drive
actionable insights.

Expert-Led
Managed Solutions

Extend your team with experts
who design and orchestrate a legal
service ecosystem that includes
spend management, tech stack
optimization, workflow automation,
and actionable dashboards.

Operations Platform
Enablement

Integrate operational disciplines,
technology, legal suppliers, and
knowlege management (KM] into a
cohesive platform that streamlines
workflows and manages costs.

Why Epiq Legal Solutions

Experience the advantage
of solutions from a partner
specializing in legal.

Drive decisions with Al
solutions that combine
people, process, technology,
and data.
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why Select the Legal Department Advisory Team

Leadership Engage experts who have led innovation as executives in legal departments, law
Experience firms, legal service, technology providers, and global professional organizations.

Leverage technology knowledge that encompasses Al, enterprise legal
Technology management (ELM], e-billing, document management, intellectual property (IP),
Expertise contract lifecycle management [CLM], compliance, business intelligence and
intake, and workflow automation solutions.

Receive tailored and scalable solutions for each client on time and on budget
with results that hold up over time through disciplined change management
and knowledge transfer.

Long-Term
Impact

Leverage experience from over

500

consulting engagements.

Differentiators Improving Company-Wide

- Laser-focused on legal transformation, empowering lawyers to Legal Operations With
think and work differently by taking a holistic approach to getting Expert Retained Advisory

the best results from people, processes, and technology informed
by legal intelligence. Read the Case Study

- Extensive professional qualifications in law, legal operations, IP
operations, compliance, procurement, workflow automation, Al,
data analytics, and both legal and enterprise technology.

- Detailed public, private, and governmental experience across
multiple industries and geographies, including government entities
with specialized security requirements.
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