Legal Technology Enablement

Enable your legal department to assess,

select, implement, and optimize technology
that drives measurable outcomes.

Partner with strategic advisors to develop a comprehensive

technology roadmap that improves your legal department’s efficiency

and decision-making.

¢ |Improve efficiency by streamlining processes to save time and

reduce manual effort.

¢ Enhance decision-making through better reporting and analytics

capabilities.

¢ Implement scalable and adaptable technology solutions that can
evolve with your department’s needs over time.

¢ Apply change management strategies to support user adoption
and full utilization of new and existing systems.

Strategy and Road Map
Sharpen priorities and assess

the current state of technology

to create a roadmap for
technology enablement.

Optimization and Innovation

Work with experts who
track new capabilities
and integrations for your
current and proposed
technology stack.

Implementation
Management

Get expert program
management and configuration
support for software
implementations to align with
your strategy and roadmap.
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Capability Requirements

Precisely define the core
capabilities needed, including
billing, matter management,
document management,

and reporting.

Technology Selection

Select the most suitable
technology solutions based

on your organization’s specific
needs and pain points with
expert-led RFPs.

Change Management
and Adoption

Drive long-term implementation
and utilization success by
embedding user adoption and
change management practices
from day one.

Why Epiq Legal Solutions

Experience the advantage
of solutions from a partner
specializing in legal.

Drive decisions with Al
solutions that combine
people, process, technology,
and data.

Leverage experience
from over

300 consulting
engagements
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Legal Technology Enablement

- Matter Management )
e-billing - Contract Lifecycle Management
- Legal Hold - eSignature .
- Contracts Intelligence

and Review
- Document Management

- Agreement Workflow
Automation

- Legal and Spend Analytics
- Knowledge Management
- Document Management

- Intake and Workflow
Automation

- IP Management Software
- IP Search Software
- Invention Disclosure

- Entity Management

- Board Management o z
- Environmental, Social, S 2 - Docketing
and Governance (ESG) Tools % Technology % - Licensing and Royalty
- Enterprise Risk Management > 3 Management
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o 32 - Workflow Automation

- Operational Dashboards
- Performance KPIs

- Policy Management
Yy 9 - Contracts Analytics

- Hotline and Investigation .

Management - IP Analytics
- Third-Party Screening - Invoice Analytics
- Spend Analytics

- Third-Party Risk Management
- Learning Management Systems

- Al Infrastructure
- Data Integration

- Information Management
and Workflow

- Data Privacy

Differentiators Improving Legal

— Select and configure technology solutions to meet your Operations Efficiency
With Integrated

unigue strategic goals and requirements.
. T . . : Management
- An interdisciplinary expert team with diverse skills and knowledge. Systems and Global
- A comprehensive approach that considers legal, operational, Coordination

financial, and technical viewpoints.
Read the Case Study
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