Service Delivery Optimization

Match legal work to the right mix of resources.

Improve outcomes, reduce costs, and boost
job satisfaction.

Assign legal work to the right mix of people and adopt state-of-the-art
technology to deliver high-quality, efficient, and cost-effective services Why Epiq Legal Solutions
that align with your business strategy.

¢ Eliminate administrative and non-legal tasks from the
legal team’s workload.

Experience the advantage

of solutions from a partner
e Automate routine and predictable tasks so legal specializing in legal.

professionals can focus on strategic, higher-risk work.

Drive decisions with Al
solutions that combine
people, process, technology,
¢ Elevate the work of in-house professionals, improving and data.

job satisfaction, and strengthening retention.

¢ Delegate work across internal, external, and tech-
enabled resources.

Key Features

Identify Gaps and Boost Efficiency With a Comprehensive Service Delivery Analysis
and Implementation

Audit Information Collect Input Analyze Financial Data
Review documents and Gather insights through interviews Evaluate budget and
information to understand and surveys to understand legal team financial data from

the department technology work, collaboration, reporting, existing billing systems, law
stack, practices, and policies. best practices and challenges. firms, and suppliers.

Create an Action Plan Make Recommendations Build Leadership Consensus Compare Against
Deliver a phased Identify opportunities Facilitate alignment on the Industry Benchmarks
roadmap that sequences to insource, outsource, desired service delivery model, Measure staffing, spend,
initiatives to build ROI automate, and improve accounting for risk, complexity, and operational practices
and manage change. processes. and business strategy. against industry peers.

Implement
Create sustainable change that delivers high-quality, efficient, and

cost-effectivelegal services that aligns with your business strategy.
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Differentiators

- Leadership Experience: Experts who have led innovation as executives in legal departments, law firms,
legal services, technology providers, and global professional organizations.

- Technology Expertise: Technology knowledge encompasses Al, enterprise legal management, e-billing,
document management, intellectual property, contract lifecycle management, compliance, business
intelligence, and intake and workflow automation solutions.

- Industry Knowledge: Extensive public, private, and governmental experience across multiple industries
and geographies.

- Long Term Impact: Delivering tailored and scalable solutions for each client on time and on budget
with results that stick. Disciplined implementations include program and change management that drive
long-term success.
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