Change Enablement and Adoption Advisory

Drive adoption of technology and Al to
improve consistency and measurable resulits.

Help your firm adopt technology with a clear purpose, role-based
training, and measurable results, while ensuring consistent and Why Epiq Legal Solutions
defensible use.

e Clarify the business case, train by role before and after launch,

and deploy systems that deliver ROI. Experience the advantage
of solutions from a partner

specializing in legal.

e Support people through enablement and training with a structured
change framework.

e Communicate the business rationale and context to empower Drive decisions with Al
people to embrace change. solutions that combine
people, process, technology,

e Boost efficiency to unlock financial and human ROI through

strategic change management. and data.

Trusted by over half of
the Am Law 100 and

Change Strategy Stakeholder and Change Impact and Magic Circle Firms.
and Governance Leadership Enablement Readiness Assessments
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Value Impact Analysis

the Year 2025

Leader 2024

Partner of Customer Success

Differentiators
Realize Value From
- The leading knowledge management (KM] and technology consultancy Your Al Investment

for law firms, with decades of experience driving KM, data, and
technology initiatives to help firm achieve their strategic outcomes. Visit the Website
- Leverage insights from thousands of hours of lawyer interviews

on technology adoption.

- A team that builds change strategies from a law firm insider
perspective — not a consulting playbook.

- In-house law firm experience ensures a clear understanding
of your priorities and operational needs.
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